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This report was compiled by Bureau Chief Robert Tornabene, Support Services Bureau 

Telephone 847-588-6505  email rgt@vniles.com  
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/ƘƛŜŦΩǎ [ŜǘǘŜǊ ƻŦ LƴǘǊƻŘǳŎǘƛƻƴ 
 

Our ŘŜǇŀǊǘƳŜƴǘΩǎ 2019-2020 strategic plan has succeeded 

beyond our imagination. Through the hard work of our 

employees and our neighborhood partners, we have made an 

impact on criminal activity and nuisance concerns. I am 

extremely proud that the relationship building within our 

community has exceeded my own optimistic expectations.  

Collaboration is a cornerstone in the development of our FIVE 

strategic goals and it will continue to be necessary for their 

successful implementation. This requires that we continue 

building upon the strong relationships that we have already 

formed within the community and forge new relationships with 

others.  

It is now time to take this plan to the next level and increase our momentum for the next two 

years. bt5Ωǎ Five Elements of Policing Model will define the future of this agency.  

FIVE ELEMENTS OF POLICING: 

¶ ACCOUTIBLITY  

¶ TRANSPARENCY  

¶ TECHNOLOGY AND COMMUNICATIONS 

¶ COMMUNITY PARTNERSHIPS AND ENGAGEMENT 

¶ CRIME PREVENTION 

 

Despite the challenges in our society and a change in policing, the NPD continues to maintain a top 

quality police department with hardworking and dedicated employees who take great pride in 

providing the best services possible. I am continually amazed at the professionalism and quality of 

work put forth by Niles Police Department employees. Doing more with less has been the norm in 

άǇƻƭƛŎŜ ǿƻǊƪέΣ but NPD employees have stepped up, met these challenges, and achieved 

remarkable results. I am very proud of them and the department they represent.  
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bt5Ωǎ Strategic Plan is the 5ŜǇŀǊǘƳŜƴǘΩǎ άǊƻŀŘ ƳŀǇέ for pro-active exemplary policing. It is 

because of our careful, deliberate planning process and the strong desire to achieve the set 

objectives that we have achieved so much as a department during my tenure as Chief, I am very 

humble and appreciate the support of my superiors and the citizens. 

ά¢ƘŜǊŜ are risks and costs to a program of action. But they are far less than the long range risks 

and costs of comfortable inaction. - John F. YŜƴƴŜŘȅέ 

 

Luis C. Tigera 

Chief of Police 
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We respect the dignity and value of all persons, recognizing that 

diversity enriches our community.  We hold our officers to the highest 

standards with characteristics that justify trust amongst our 

stakeholders. Through innovation in leadership, accountability, 

transparency, and technology, we strive for excellence through the 

effective and efficient use of resources, to promote teamwork and 

empowerment. 

To reinforce openness and 

positive dialogue between 

the public and the police 

department 

To effectively enforce laws 

while treating individuals 

respectfully and fairly. 

To uphold the values of 

service, to strive to do the 

right thing in all situations 

and have the confidence of 

the public. 
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Chief of Staff, Deputy Chief of Police Joseph M. Penze   

 
 

The Chief of Staff is responsible for the day to day 
operation of the entire police department. The Chief of 
Staff supervises all three Bureaus in the department. The 
duties of the Chief of Staff include budgeting, staffing, duty 
assignments and discipline of department staff. The Chief 
of Staff provides direction through five Commanders who 
oversee Bureaus or Watches. The Chief of Staff is also the 
liaison to all Village Departments and outside community 
committees. 
 
 
 

Executive Assistant to the Chief of Police, Alexandra David 

 
 

The Executive Assistant to the Chief of Police is a member 
of the Illinois Law Enforcement Administrative 
Professionals, I.L.E.A.P. The responsibilities include 
maintaining payroll, scheduling, assisting on budget 
process, employee maintenance and other duties as 
directed by the Chief of Police   

Executive Officer, James Mahoney 

 

The Executive Officer serves as a liaison to all departments 
within the Village of Niles and to agencies outside. The 
Executive Officer works closely with Niles Public Services 
Department, Information Technologies Department for in 
regards to information systems technology and hardware 
that are equipped within police department squad cars. 
The Executive Officer also is the custodian of all in car video 
systems, downloading and redaction of any in car video, or 
body camera video taken during an incident or an arrest.  


