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Board of Trustees and the Mayor of the Village of Niles

Front Row
Craig Niedermaier John C. Jekot George D. Alpogianis Denise M. McCreery
Back Row
Dean Strzelecki Mayor Andrew Przybylo Danette O’Donovan-Matyas

Thank you to the Board of Trustees and Mayor Przybylo for
your continued support of the police department.

This report was compiled bBureauChiefRobert Tornabene, Support Services Bureau
Telephone 847588-6505 email rgt@vniles.com
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Our RS LJ NI YR 92020 Strategic plan has succeeded
beyond our imagination. Through the hard work of our
employeesand our neighborhoodpartners, we have made an
impact on criminal activity and nuisance concerns. | am
extremely proud that the relationship building within our
communityhasexceededmy own optimistic expectations.

Collaborationis a cornerstonein the developmentof our FIVE
strategic goals and it will continue to be necessaryfor their

successfulimplementation. This requires that we continue
building upon the strong relationshipsthat we have already
formed within the community and forge new relationshipswith

others.

It is now time to take this planto the next level and increaseour momentum for the next two
years.b t S5FWwaElementsof PolicingModel will definethe future of thisagency.

FNEELEMENTGFPOLICING:
ACCOUTIBLITY

TRANSPARENCY

1

il

1 TECHNOLOGY AND COMMUNICATIONS

1T COMMUNITY PARTNERSHIPS AND ENGAGEMENT
1

CRIME PREVENTION

Despitethe challengesn our societyand a changein policing,the NPDcontinuesto maintainatop

quality police department with hardworkingand dedicatedemployeeswho take great pride in

providingthe bestservicegossiblel am continuallyamazedat the professionalisnmrand quality of

work put forth by NilesPoliceDepartmentemployees Doingmore with lesshasbeenthe normin

G LJ2 feA2O0NJbiet NPD employees have stepped up, met these challenges,and achieved
remarkableresults.l amvery proud of them andthe departmentthey represent.
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bt 5 StategicPlanis the 5 S LJ- NI ¥ 8. ¥i IQI&dér pro-active exemplay policing. It is
becauseof our careful, deliberate planning processand the strong desire to achievethe set
objectivesthat we haveachievedso much asa departmentduring my tenure as Chief,| am very
humbleandappreciatethe supportof my superiorsandthe citizens.

G ¢ K SréliiSksand coststo a program of action. But they are far lessthan the long range risks
and costsof comfortableinaction.- JohnF.Y Sy y SR & £

Accountability Luis C. Tigera
Chief of Police
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Mission and Vision

We respect the dignity and value of all persons, recognizing t
diversity enriches our community. We hold our atirs to the highesi
standards with characteristics that justify trust amongst ol
stakeholders. Through innovation in leadership, accountabili
transparency, and technology, we strive for excellence through 1
effective and efficient use of resourcesptpromote teamwork and
empowerment.

TRANSPARENCY g ACCOUNTABILITY INTEGRITY

To reinforce penness and To effectively enforce laws  To uphold the values of

positive dialogue between while treating individuals service, to strive to do the
the public and the police respectfully and fairly. right thing in all situations
department and have the confidence of

the public.
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Chief of Police Executive Staff

lice Joseph M. Penze
sible for the day to
department. The Chief
us in the department.
budgeting, staffing, dut
epartment staff. The C
gh five Commanders v
he Chief of Staff is als
ts and outsidemmunity

f Polic&lexandraDavid
Chief of Police is a mel
rcement Administrati
responsibilities  inc
g, assisting on bud
ce and other duties

Executive Officer, James Mahoney

The Executive Officer serves as a liaison to all departrr
within the Village of Nes and to agencies outside. T
Executive Officer works closely withlé$é Public Service
Department, hformation Technologies Department fan

regards to information systems technology and hardw
that are equipped within police department squad ce
The Executive Officer also is the custodian of all in car v
systems, downloading and redaction of any in car vjdec
body camera videtaken during an incident or an arrest.



