ANNUAL REPORT 2018

0

2018
ANNUAL
REPORT
NILES POLICE
DEPARTMENT ANNUAL REPORT

Board of Trustees and the Mayor of the Village of Niles
Front Row

Joseph LoVerde

Denise McCreery

Danette O’Donovan-Matyas

John Jekot

Back Row

Dean Strzelecki

Mayor Andrew Przybylo

George D. Alpogianis

Thank you to the Board of Trustees and Mayor Przybylo for your
continued support of the police department.
This report was compiled by
Commander Robert Tornabene, Support Services Bureau
Telephone 847-588-6505 email rgt@vniles.com

1
NILES POLICE DEPARTMENT

ANNUAL REPORT 2018
Contents

Chief’s Letter of Introduction..............................................................................................................4
Mission Statement .............................................................................................................................6
Office of the Chief of Police ................................................................................................................7
Organizational Chart ........................................................................................................................ 10
Personnel ........................................................................................................................................ 11
Re-Organization ............................................................................................................................... 12
Support Services Bureau .................................................................................................................. 12
Detective Bureau ............................................................................................................................. 13
Patrol Bureau.......................................................................................................................................... 14
Support Services Bureau .................................................................................................................. 15
Records Section ...................................................................................................................................... 15
Crime Prevention Section ...................................................................................................................... 16
Community Policing ............................................................................................................................... 19
Detective Bureau ............................................................................................................................. 20
Community Assistance Team (C.A.T.) ................................................................................................ 20
Task Forces ............................................................................................................................................. 21
2018 STATISTICAL SUMMARY ........................................................................................................... 22
Snapshot of 2018 .................................................................................................................................... 23
Traffic Accidents and Enforcement........................................................................................................ 24
Occupant Restraint & Distracted Driving .............................................................................................. 25
Traffic Missions....................................................................................................................................... 25
Traffic Enforcement Zones ..................................................................................................................... 25
Crimes and Offenses .............................................................................................................................. 26
Detective Bureau Statistics .................................................................................................................... 29
Offenses Cleared ................................................................................................................................ 29
Cleared by arrest ................................................................................................................................ 29
Administratively Closed ..................................................................................................................... 30
Efficiency and Cost Conscious ................................................................................................................ 31
Grants ..................................................................................................................................................... 32
Internal Affairs Investigations................................................................................................................ 33
2

2018
ANNUAL
REPORT
NILES POLICE
DEPARTMENT ANNUAL REPORT
Technology ...................................................................................................................................... 35
I.L.E.A.P. .......................................................................................................................................... 36
Citizen Police Academy .................................................................................................................... 37
Volunteer In Police Service ............................................................................................................... 38
Charitable Activity ........................................................................................................................... 39
COMMUNITY ENGAGEMENT ............................................................................................................ 41
Traffic Safety Programs .................................................................................................................... 47
Training ........................................................................................................................................... 48
Honor Guard .................................................................................................................................... 49

3
NILES POLICE DEPARTMENT

ANNUAL REPORT 2018
Chief’s Letter of Introduction
It is my distinct pleasure to present the Niles Police

Department’s (NPD) 2018 Annual Report. The NPD
has proudly provided professional public safety
services to the residents, business owners and visitors
of the Niles community.
As we look forward to the years ahead, we are faced
with a number of challenges to overcome: criminals
coming into our town to commit crimes that
affect/impact our resident’s Quality of Life, budget
constraints, and continuation of mitigating our crime
rates. We recognize the compelling need to move forward as an organization
despite these challenges.
This year has been successful in the delivery of public safety services, which set forth
our direction on the below five key areas:
 ACCOUNTIBLITY
 TRANSPARENCY
 INTELLIGENCE LED POLICING
 EQUIPMENT AND TECHNOLOGY
 COMMUNITY/POLICE RELATIONSHIP
Our proven five-point formula has helped to make Niles a safer community to live,
work, and visit for all residents.
Staying ahead of crime is exactly what our officers did in 2018. Through directed
patrols, Predicting Policing Model, and increased citizen contacts, we were able to
manage “violent crimes” by being pro-active in our enforcement efforts. There was
an increase in “property crimes” by 4.3 % due to thefts and vehicle thefts categories.
There was an increase in over-all arrests by 8 %. Our pro-active enforcement efforts
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also produced multiple arrests in these categories, which has caused a reduction
trend in 2019. Police Department’s focus was, and continues to be “Quality of Life”
crimes.
The Detective Bureau was assigned 608 cases, and 157 individuals were taken into
custody for their criminal activity. They maintained a clearance rate of over 96% for
2018.
Our Community Engagement shifted to a more pro-active approach by; the creation
of the Business Beat Plan, restructuring of the Community Service Officer (CSO)
program; the CSO Bike Unit; and increase in community functions. This approach,
compared to 2017, was an increase of 224%.
Maintaining strong relationships between the police and the Niles community was
critical to public safety and effective policing. We recognized the importance of
transparency and accountability, and we consistently strived to develop new
strategies, which will continuously improve. Part of that included frequent and
timely internal, external, upward, and downward communications. We used social
media and press releases to convey our messages.
I am proud of the diligent work accomplished by NPD employees this year. Their
hard work and dedication has paid off in more ways than I can mention. In addition,
I have had the privilege and honor of working with some of the most dedicated and
courageous people you will ever meet, I owe many of them recognition for the
successful year. I also would like to acknowledge the continuing support of the
Mayor and Board who have given us the tools to accomplish our mission, and their
continued faith and support of our efforts. Finally, I would also like to take a
moment to thank our families for the support they give us to do our job. Our efforts
remain steadfast in our dedication and commitment to the Department’s mission.
Luis C. Tigera
Chief of Police
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Mission Statement

We respect the dignity and value of all persons, recognizing that
diversity enriches our community. We hold our officers to the highest
standards with characteristics that justify trust amongst our
stakeholders. Through innovation in leadership, accountability,
transparency, and technology, we strive for excellence through the
effective and efficient use of resources, to promote teamwork and
empowerment.

To reinforce openness and
positive dialogue between the
public and the police
department

To effectively enforce laws while
treating individuals respectfully
and fairly.

To uphold the values of service,
to strive to do the right thing in
all situations and have the
confidence of the public.
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Office of the Chief of Police
Chief of Staff, Deputy Chief of Police Joseph M. Penze.
The Chief of Staff is responsible for the day to day operation of the
entire police department. The Chief of Staff supervises all three
Bureaus in the department. The duties of the Chief of Staff include
budgeting, staffing, duty assignments and discipline of department
staff. The Chief of Staff provides direction through five Commanders
who oversee Bureaus or Watches. The Chief of Staff is also the liaison
to all Village Departments and outside community committees.

Executive Assistant to the Chief of Police., Alexandra Brown,
The Executive Assistant to the Chief of Police is a member of the
Illinois Law Enforcement Administrative Professionals, I.L.E.A.P. The
responsibilities include maintaining payroll, scheduling, assisting on
budget process, employee maintenance and other duties as directed
by the Chief of Police

Executive Officer, James Mahoney
The Executive Officer serves as a liaison to all departments within the
Village of Niles and to agencies outside. The Executive Officer works
closely with Niles Public Services Department in police department
vehicle maintenance and upfit. The Executive Officer works closely
with the Village of Niles Information Technologies Department in
regards to information systems technology and hardware that are
equipped within police department squad cars. The Executive Officer
also is the custodian of all in car video systems, including the
upfitting, downloading and redaction of any in car video taken during
an incident or an arrest.
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Support Services Bureau Commander, Robert G. Tornabene
The Support Services Commander supervises two Bureaus, the
Records Bureau and the Crime Prevention Bureau and a Sergeant who
is the line supervisor for both Bureaus. The Records Bureau has a
Civilian Supervisor, three full time Records Clerks, a part-time Records
Clerk, two part-time Court Officers and a part-time Vehicle Inventory
Clerk. The Crime Prevention Bureau is comprised of a Crime
Prevention Officer, School Resource Officer and two officers in the
Traffic Safety Unit, School Crossing Guard Unit and the Community
Services Officer Programs. The Support Services Bureau also is
responsible for Research and Development and Special Projects.

Detective Bureau Commander, Joseph P. Romano
The Detective Bureau Commander supervises the Detective Bureau
and a Sergeant who is the line supervisor for the Bureau. The
Detective Bureau has five detectives, the Community Assistance Team
has three officers, one who is a Canine Officer. The Detective Bureau
also has two civilian part-time personnel, a Special Projects Analyst
and an Investigative Aide. The Detective Bureau Commander also
supervises the Criminal Intelligence Unit which has three part-time
Intelligence Analysts.
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Day Shift D-1, Patrol Commander Nicholas Zakula
The D-1 Patrol Commander works the Day Shift and Supervises a Patrol
Sergeant and seven Patrol Officers. Each Patrol Commander has
specific areas that they specialize in, Commander Zakula’s specialty is
overseeing the departments Firearms Range Training.

Day Shift D-2, Patrol Commander James Elenz (retired)
The D-2 Patrol Commander works the Day Shift and Supervises a Patrol
Sergeant and seven Patrol Officers. Each Patrol Commander has
specific areas that they specialize in. Commander Elenz’s speciality is in
vehicle asset forfeitures.

Night Shift N-1, Patrol Commander George Alexopoulos
The N-1 Patrol Commander works the Day Shift and Supervises a Patrol
Sergeant and seven Patrol Officers. Each Patrol Commander has
specific areas that they specialize in. Commander Alexopoulos
specializes in squad maintenance

Night Shift N-2, Patrol Commander Thomas Fragassi
The N-2 Patrol Commander works the Day Shift and Supervises a Patrol
Sergeant and seven Patrol Officers. Each Patrol Commander has
specific areas that they specialize in, Commander Fragassi’s specialty is
overseeing the departments Evidence Technician Program.
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Organizational Chart
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Personnel
The Niles Police department employed a total of 152 employees in 2018. Of that number 55
employees were full-time sworn police officers. The Patrol Bureau is the largest Bureau in the
Police Department comprised of 36 full-time sworn police officers. The Support Services Bureau is
comprised of two Bureaus, Crime Prevention and Records. The Support Services Bureau has a
Commander and Sergeant who supervisor the other two bureaus. The Crime Prevention Bureau is
staffed by four full-time sworn Police Officers, six Operational Service Officers, fifty-two
Community Service Officers, fifteen School Crossing Guards, a Quartermaster and one Animal
Control Officer. The Detective Bureau is comprised of a Detective Commander, Detective
Sergeant, five Detectives, three Community Assistance Team Members, a K-9 Officer, an
Investigative Aide and three Intelligence Analysts.
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Re-Organization
In 2018 Chief of Police Luis C. Tigera re-organized the structure of the police department. Prior to
the reorganization the department was made up of three divisions, administration, patrol and
investigations. The departments restructure created bureaus, Patrol Bureau, Detective Bureau
and the Support Services Bureau.
The department also instituted a pilot program, changing the shift schedule. The patrol officer
schedule moved from an 8.5-hour work day, with a six day work week, to a 12-hour work day, two
days on, thee day off, two day on three day off work week.
The reorganization flattened the department’s structure by eliminating a Deputy Chief position
and creating a single Deputy Chief in-charge of the entire police department’s day to day
operations as the Chief of Staff.

Patrol Bureau
The Patrol Bureau has four shifts, two day shifts and two night shifts. The day shift starts at 6:00
a.m. and ends at 6:00 p.m. The night shift starts at 6:00 p.m. and ends at 6:00 a.m. In addition, an
overlap shift starts one hour prior to normal shift schedules to ensure that Officers are always on
the street patrolling and available to handle a call for service.
Each patrol shift is supervised by a Commander and a Sergeant. Each shift is staffed with seven
patrol officers. The patrol shifts all have officers who are specifically trained as a juvenile officers,
evidence technician, range officer, field training officer and bicycle officer.

Support Services Bureau
The Support Services Bureau is led by a Commander and two Sergeants. The Support Services
Bureau is comprised of two Bureaus, the Crime Prevention Bureau and Records Bureau. The
Support Services Bureau of the Niles Police Department plays an integral role in the police
department’s ability to provide a high level of service. Under the supervision of Commander
Robert Tornabene the members of the Support Services Bureau are expected to act professional in
all matters and provide exemplary customer service to the public.
The Support Services Bureau contains both sworn and civilian employees who work in a unified
effort ensuring the bureau assists the department in accomplishing its mission. Numerous
responsibilities and duties fall within the Support Services Bureau. In addition to the Commander
each member works diligently to accomplish their assigned tasks.
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The Support Services Bureau conducts research and development, community outreach, major
events planning, grants, special project and acts as a liaison to all community organizations.

Detective Bureau
In January 2017, the Detective Bureau was restructured, establishing a more unified command for
all investigatory operations which would improve solvability outcomes, enhance Bureau’s
internal/external communications, revamp the Bureau’s report writing process, and focus on more
community engagement strategies. The Detective Bureau is led by Commander, a Sergeant and
five detectives. The Detective Bureaus primary responsibility is to conduct investigation on crimes
that are committed within the Village of Niles. In addition, the bureau is staffed with an
Investigative Aide, as well as three Intelligence Analysts. The Bureau has a specialty unit that
handles street crimes called the Community Assistance Team (C.A.T.). The C.A.T. team is
comprised of two officers and the department Canine Officer.
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Patrol Bureau
The Patrol Bureau works a 12-hour shift and works in a designated Area. At all times there is a
Sergeant or a Watch Commander working along with the officers on patrol. Each Officer works in
that designated Area and are dispatched to calls based upon the Area they are assigned to.
In addition to their response to and proactive activity in their respective Areas they are all
assigned a Community Policing Beat within the Village. Our Community Policing Program is a
primary pillar of the Niles Police Department’s Community Outreach efforts. As part of the
department’s efforts Officers work within their Community Policing Beat to address issues that
occur in the beat. Those issues may be “quality of life” issues, traffic or criminal activity
complaints.
The Patrol Bureau routinely conducts missions which are led through a combination of supervision
and Intelligence Led-Policing. The Niles Police Department utilizes a predictive policing program
called PredPol, which identifies the potential of criminal activity that could occur. PredPol uses a
series of algorithms, data from previous calls for services and case reports to provide direction in
as to where Officers should conduct intensified patrol.

14

2018
ANNUAL
REPORT
NILES POLICE
DEPARTMENT ANNUAL REPORT
Support Services Bureau
The Support Services Bureau is led by a Commander and two Sergeants. The Support Services
Bureau is comprised of two Bureaus, the Crime Prevention Bureau and Records Bureau. The
Support Services Bureau of the Niles Police Department plays an integral role in the police
department’s ability to provide a high level of service. Under the supervision of Commander
Robert Tornabene the members of the Support Services Bureau are expected to act professional in
all matters and provide exemplary customer service to the public.
The Support Services Bureau contains both sworn and civilian employees who work in a unified
effort ensuring the bureau assists the department in accomplishing its mission. Numerous
responsibilities and duties fall within the Support Services Bureau. In addition to the Commander
each member works diligently to accomplish their assigned tasks.
The Support Services Bureau conducts research and development, community outreach, major
events planning, grants, special project and acts as a liaison to all community organizations.

Records Section
The Records Bureau handles all reports, citations and the
collections of fines from those activities of the police
department. Sergeant Ronald Brandt is the supervisor of the
Records Bureau with the assistance of Records Supervisor
Christopher Kobeski.
The Records Bureau maintained and managed over 30,000
reports for the year of 2018. In addition to handling over
1,000 requests for reports were processed for distribution
to the public. The Records personnel also handle freedom of
information request, reports as well as, records checks of
village, state and federal jurisdictions.
All items handled:









Accident Reports
Administrative Adjudications
Fee Handling, Processing
Case and Supplemental Reports
Expungements/Sealed Records
Demographic Profiling
Freedom of Information
Insurance Requests









Records & Evidence Requests
Tickets - Overweight
Tickets – Village Ordinance
Tickets – State/Local
Vacation Watch
Verbal Warnings
Warrants
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Crime Prevention Section
The Crime Prevention Section is supervised by a Sergeant, who
overseas four sworn full-time police officers, Community Service
Officers and Operational Services Officers as well as front desk
operation. The Crime Prevention Section is staffed by a Crime
Prevention Officer, two Traffic Enforcement Officers and a School
Resource Officers, as well as three part-time Community Service
Officers.

Community
Engagement
400
200
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75

0
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2018

Front Desk Operations
The Crime Prevention Section is also in-charge of the front desk
operations, in which Operational Service Officers who work 12hour shift coverage at the front desk.



Community Services Officers
The re-organization also changed the former Auxiliary Services
Unit and converted them to the title of Community Service
Officers to place a uniformed staffing structure for all
Community Service Officers. Community Service Officer I, is a
part-time employee who works between four to eight hour
shifts at the front desk. Community Service Officer II, a parttime employee who works between four to eight hour shifts,
assisting with animal complaints, non-highway auto accident
and supporting the Patrol Bureau with traffic control issues.
Community Service Officer III, are part-time employees who
work closely in the Village of Niles with the business community
assisting in events, crowd and traffic control. Community Service
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Officer IV, is a part-time employee who has specialized duties, such as analyst, crime
prevention officer, or aide.


Crime Prevention Unit (C.P.U.)
The specially trained officers in this bureau work closely in the
community to provide crime prevention presentations,
community outreach and coordinate our Volunteer In Police
Service Program. In addition, they assist the other bureaus
within the department to provide manpower or material support
to departmental operations.



Traffic Safety Unit (T.S.U.)
The Traffic Safety Unit is comprised of two sworn police officers
who are specially trained in the areas of impaired, distracted
driving and traffic safety. Officers in this unit work separate
shifts or coordinate their schedules to address high risk accident
locations, to address issues such as distracted driving, impaired
driving, truck safety and pedestrian safety.
A major focus of the Niles Police Department Traffic Safety Efforts
were in Occupant restraint and Distracted Driving. In 2018, there
was a 120% increase in Occupant Restraint Violations and an 89%
increase in citations for Distracted Driving Violations. Distracted
Driving has been identified by the National Transportation Safety
Highway Administration as a major contributor to motor vehicle
accident.
Another primary responsibility of the Traffic Safety Unit is
enforcement involving Trucks and them safely driving on the
roadway. The Niles Police Department partnered with the Illinois
State Police to conduct enforcement zones to address overweight
vehicles or unsafe vehicles on the roadway.
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School Resource Officer Unit (S.R.O.)
The School Resource Officer who is assigned to
this unit works within all schools within the Village
of Niles, both public and private. The S.R.O. is
specially trained to be a resource to educators,
students and parents using the Triad method. The
Triad method is the basis for all school resource
officers that include teacher, counselor and law
enforcement officer.

SRO Program
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Community Policing
In 2018, the Niles Police Department instituted a new initiative involving Community Policing. The
Department in the first half of 2018 the entire department was trained in the new Community
Policing program. In June the Niles Police Department started the program. The Police
Department selected a Problem-Oriented Policing model for our Community Policing program.
Problem-oriented policing can be applied at
various levels of community problems and at
various levels in the police organization. It can
be applied to problems that affect an entire
community, involving the highest level of police
agency, government, and community resources.
It can be applied at intermediate levels (for
example, a neighborhood or a police beat),
involving an intermediate level of resources. Or
it can be applied at a very localized level (for
example, a single location or a small group of
problem individuals), involving the resources of
only a few police officers and other individuals.
The Officers were then given the authority to address issues in their individual beats by
identifying, problem solving and then addressing those issues. They were partnered with other
officers into teams, called C.O.R.E. Teams. That is an acronym for Community Oriented REaction
Team. Originally the Village of Niles was broken down into 14 beats, with two officers assigned to
each beat. As the program moved through it’s first year, the beats which were evaluated monthly,
resulted in a redesign of the individual beats bringing the number down to 7. That allowed for four
Officers to be assigned to each beat. On any given day of the week, there would be at least one
officer working day shift and one officer working night shift, who could address or work on
problems that were occurring in their beats.
S.A.R.A. Model & Decision Making
The CORE Team Officers become more familiar with the issues that may impact the community
within their beat. As a result, decision making becomes decentralized in both command structure
and decision making. Decentralized decision allows frontline officers to take responsibility for their
role in community policing. When an officer is able to create solutions to problems and take risks,
he or she ultimately feels accountable for those solutions, thus assumes a greater responsibility
for the well-being of the community. In addition, providing sufficient authority to coordinate
various resources to attack a problem and allowing officers the autonomy to establish
relationships with the community will help define problems and develop possible solutions.
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Detective Bureau
The Detective Bureau is responsible for the prevention, detection, and investigation of crime. The
Detective Bureaus work often complements the work of police officers assigned to the Patrol
Bureau. Detective work is highly specialized, usually encompassing the examination and
evaluation of evidence to apprehend suspects and to build solid cases against them. The Bureau
ensures that each one of its commands conducts solid, high-quality investigations in a timely
manner and that each investigation is handled efficiently, with dedication and professionalism.

Community Assistance Team (C.A.T.)
The officers who conduct enforcement to dismantle criminal groups that focuses on quality of life
matters. CAT often coordinates with other investigatory units and officers on patrol to deter, or
arrest these individuals that prey on our residents or non-residents. In addition, these Cat
members collaborate with other members of law enforcement, community groups, and schools.
They closely monitor social media to identify members of gangs and crews, and dismantle these
organized criminal groups through actionable intelligence, targeted enforcement, and coordinated
federal and local prosecutions. CAT also investigates gang activity, methods of recruitment, and
gang-motivated crime. A K-9 officer and his canine are assigned to CAT.
The C.A.T. Team has identified a concerning trend towards the increase of Methamphetamine
arrests in the area. They are currently investigating the issue and will coordinate with other law
enforcement agencies.
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Task Forces
N.O.R.T.A.F - Members of the Detective Bureau are assigned to task forces to assist
in specialized investigations and assist in major cases. There are three tasks forces
that the members of the Detective Bureau are assigned to which all fall under the
North Regional Major Crimes Task Force (N.O.R.T.A.F.). N.O.R.T.A.F is frequently
in the news for its successful investigation of major crimes that occur in the
northern suburbs. N.O.R.T.A.F. was established in 1997 to serve as a standing task
force that would be available to its member agencies for the investigation of major
crimes, including homicides and non-parental kidnappings that occur in their
communities. Its mission is to assist member agencies with the investigation of
major crimes.
N.O.R.T.A.F. – Burglary Team - The N.O.R.T.A.F. – Burglary Team was created by
the NORTAF communities with the understanding that criminals do not recognize
borders. Burglaries target residential, retail or commercial businesses regardless of
their geographical location. The N.O.R.T.A.F - Burglary team provides the ability for
agencies to deploy officers from multiple agencies to target burglary patterns and
offenders. Investigators assigned to this task force, receive training in surveillance,
covert monitoring equipment and criminal intelligence gathering techniques.
N.O.R.T.A.F.-M.C.A.T. - The N.O.R.T.A.F. – Major Crash Assistance Team is a group
of specially trained Accident Investigators and Evidence Technicians who can be
called out for any major motor vehicle accidents involving great bodily harm or
fatality. N.O.R.T.A.F.-M.C.A.T. staff utilizes advanced technology for mapping and
reconstructing a motor vehicle accident. N.O.R.T.A.F.-M.C.A.T. provides a detailed
report and digital document providing a precise reconstruction of a motor vehicle
accident. Members of the task force are comprised of investigators, evidence
technicians, as well as supervisors. They all receive advanced training in criminal
investigations, accident reconstruction, vehicle dynamics, and engineering..
Illinois Law Enforcement Alarm System (ILEAS) – ILEAS is a statewide police
mutual aid system with over 700 member agencies. Niles is a member agency
which incorporates mutual aid to Cook County.
Northern Illinois Police Alarm System (NIPAS) – NIPAS is a police mutual aid
system operating in Northeastern Illinois. NIPAS was established by an
intergovernmental agreement in 1983 and now has 105 member agencies. NIPAS
has three main components: Mutual Aid System, Emergency Services Team (EST),
and Mobile Field Force (MFF). The Mutual Aid System provides for participating
agencies to send police officers to the requesting municipality in the event of a
natural disaster or special event. EST is a full service tactical team designed to
handle high-risk incidents. MFF is a unit designed to respond to incidents of civil
disturbance and consists of an arrest team, weapons team, extraction team, and
command team.
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Snapshot of 2018
Social Media Activity
Twitter

3,275 Followers

Facebook

7,191 Likes to our Page (up 25% from 2017)

Nextdoor

1559 Residents

911 Calls
Calls for Service
# of Arrests
Freedom of Information Requests
# of Auto Accidents (non-injury)
# of Auto Accidents persona injury
Community Events Attended
Block Parties Attended

16,235
48,296
674
321
2226
135
123
18
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The Activities of the Niles Police department during the calendar year of 2018 are depicted in the
table(s) and graphics on the following [ages. While the table(s) and graph(s) do represent the
number of incidents and events handled by Niles Police Department staff, it does not reflect the
amount of time required for each activity.
As reflected in the table below, there were 48,296 service calls in 2018. This represents an
increase of seven percent from 2017. The total number of offenses increased by 21 percent, much
of that increase may be attributed to increased traffic enforcement, stepped up criminal
enforcement and increased detective bureau investigations. The number of ordinance violations
that were issued by the police department specifically targeting drug related crimes increased as
well.
While the total number of 911 calls decreased by 7 percent from 2017, the department worked
closely with Niles Family Services to address repeat offenses such as family disturbances and
incidents of domestic violence, which contributes to the reduction of repeated calls for service and
911 calls. Overall arrests by the police department have increased by 8 percent from 2017.

Type of Incident

2017

2018

Total 911 Calls
Total Calls for Service
Total Number of Arrests
Freedom of Information Requests
# of Traffic Citations Issued
# of Auto Accidents (All Accidents)
# of Auto Accidents (Personal Injury)
# of Fatal Auto Accidents

17,331
45,073
624
258
7777
2308
125
1

16,235
48,296
674
321
7123
2226
135
3

Traffic Accidents and Enforcement
The Niles Police Department issued 7123 traffic
citations in 2018 which is down 8.4% from 2017.
The total number of Motor Vehicle Accidents
decreased by 4.4 % to 2226 in 2018, however,
Personal Injury Accidents increased by 8% in 2018
to 135.

% Change
Down 7 %
Up 7 %
Up 8%
Up 24%
Down 8.4 %
Down 4.4 %
Up 8%
Up 200%

Total Number of Accidents
2500
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2473
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Occupant Restraint & Distracted Driving

2810
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A major goal of the Niles Police Department Traffic Safety
efforts is in Occupant Restraint and Distracted Driving. In
2018, there was a 120% increase in Occupant Restraint
Violations and an 89% increase in citations for Distracted
Driving Violations. Distracted Driving has been identified by
the National Transportation Safety Highway Administration
as a major contributor to motor vehicle accident.
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Traffic Missions
Traffic Missions are based upon complaints from
residents or business involved in vehicles driving
reckless, disobeying traffic control devices or signals,
and speeding. When those complaints are received,
the Traffic Safety Unit and Patrol Bureau are notified.
Supervisors then assign officers to conduct selective
enforcement. Traffic complaints come from a variety of
sources, telephone class, through the village website
request tracker and social media.
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Traffic Enforcement Zones are initiated by the police department based upon specific criteria.
Each Patrol Watch selects a location during their tour of duty to conduct select zone enforcement.
Three out of five of the criteria for the selection of a zone must be met. The criteria for selected a
specific area of town include the following.






Location – Safety for Officers to work
Time of day which Traffic Enforcement Zone is to be conducted
Reports of Motor Vehicle Accidents and Type of accidents are evaluated
Observations of traffic violations, with the high potential to injure pedestrians or the
motoring public
Citizen report of driving violations with high potential to injure pedestrians or the
motoring public.

In 2018, we held 23 Traffic Enforcement Zones in which officers issued 414 traffic citations.
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Crimes and Offenses

DUI Arrests
Driving Impaired within the village is a major
enforcement priority for the police
department. Although nationally impaired
driving has decreased by 63% since 1982, in
2017 29% of the total vehicle traffic fatalities
involved alcohol impaired drivers.
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As part of the departments goal to impact
“Quality of Life Crimes “ as part of our
Community Policing efforts certain crimes
were areas of responsibilities for patrol
officers and the officers working in the
Community Policing Beats. Disorderly conduct
has shown a four year trend of decline, down
14% since 2015.
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Criminal Damage
Criminal Damage to Property or Vehicles is
another area in which the public can feel
uneasy about their community. These crimes
include Graffiti and physical damage to
property such as broken windows etc.
Criminal Damage continues to show a four
year trend of decline, down 14 % since 2015.
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Assault, is defined as when a person knowingly,
and without lawful authority places another
person in a reasonable apprehension of
receiving a battery. Although over the last two
years there has been a marked increase in
reported assaults, this increase is attributed to
Officers making on scene arrests as well as
Detective’s following up with arrests. The trend
line appears to have flattened from 2017 with
only a 4% increase.

Assault Offenses & Arrests
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Regionally the suburbs observed an increase in
crimes surrounding Burglary to Auto and Theft
from Auto due to criminal crews from the City
of Chicago targeting residential communities.
NPD worked through proactive policing and
education to address these criminal crews.
Several arrests have occurred and the trend is
on a decrease.
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Burglary Offenses include Residential and
Commercial Burglaries. The Police Department
considers these crimes an important part of our
crime prevention activities. The department
recently began a Surveillance Camera
Registration program to assist Detectives in
quickly identifying offenders and crimes
occurring. Because of the departments
educational efforts and increased staffing our
four year trend is down 14 %.
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In 2018, the Police Department added a new unit
to the Detective Bureau, the Community Assistance
Team. The Community Assistance Teams primary
responsibility is to address street crimes. In 2018
there was a 128% increase in Drug Related
Offenses and Arrests, much of it attributed to the
Community Assistance Teams efforts. Over a four
year trend, drug related offenses and arrests
increased 301%.

Drug Related Offenses &
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Although there was an increase in Robbery
Offenses and Arrests in 2018, the increase can be
attributed to a single suspect who was identified, in
multiple crimes but the victim’s refused to
prosecute on the crimes. The upward trend is an
area of concern for the police department and this
will be monitored closely in 2019.
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Detective Bureau Statistics
The Detective Bureau handled a total of 398 cases
in 2018, with a 96% clearance rate. Of those cases
handled by detectives, 372 were closed and 17 are
still open cases.
The Community Assistance Team handled a total
of 210 cases, with a 98% clearance rate. The
Community
Assistance
team
handles
investigations related to street crimes
.
The Detective Bureau made 155 arrests. 65 of
those arrests were custodial, while the
remainders were ordinance arrests. A custodial
arrest involves the arrestee being taken into
custody, transported to the police department,
fingerprinted and formally charged with a criminal
offense.

Detective Cases
17, 4%

372, 96%
Closed

Open

CAT Cases
4, 2%

Offenses Cleared
The law enforcement agencies can clear, or
“close,” offenses in one of two ways: by arrest or
administratively close a case.
Cleared by arrest
In the UCR Program, a law enforcement agency
reports that an offense is cleared by arrest, or
solved for crime reporting purposes, when three
specific conditions have been met. The three
conditions are that at least one person has been:




Arrested.
Charged with the commission of the offense.
Turned over to the court for prosecution
(whether following arrest, court summons, or
police notice).

206, 98%
Closed

Open

Detective Bureau Arrests

65, 42%
90, 58%

Custodial arrests

Ordinance Arrests
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In its clearance calculations, the UCR Program counts the number of offenses that are cleared, not
the number of persons arrested. The arrest of one person may clear several crimes, and the arrest
of many persons may clear only one offense. In addition, some clearances that an agency records
in a particular calendar year, such as 2017, may pertain to offenses that occurred in previous
years.
Administratively Closed
In certain situations, elements beyond law enforcement’s control prevent the agency from
arresting and formally charging the offender. When this occurs, the agency can clear the
offense exceptionally. Law enforcement agencies must meet the following four conditions in order
to clear an offense by exceptional means. The agency must have:





Identified the offender.
Gathered enough evidence to support an arrest, make a charge, and turn over the offender to
the court for prosecution.
Identified the offender’s exact location so that the suspect could be taken into custody
immediately.
Encountered a circumstance outside the control of law enforcement that prohibits the agency
from arresting, charging, and prosecuting the offender.

Examples of exceptional clearances include, but are not limited to, the death of the offender (e.g.,
suicide or justifiably killed by police or citizen); the victim’s refusal to cooperate with the
prosecution after the offender has been identified; or the denial of extradition because the
offender committed a crime in another jurisdiction and is being prosecuted for that offense.
An Ordinance Arrest involves the offender being detained, and issued an Ordinance Citation. The
arrestees in these incidents are typically released from the scene in which they were located.
Although at times they may be taken into custody, transported to the police department and
released at the police department. This may occur when juveniles are involved, as they would also
need to be released into the custody of their parents.
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Efficiency and Cost Conscious

Overtime Overall
In 2018 the Police Department went to a 12-hour Shift
staffing model, where Patrol Officers worked one of four
watches. When one watch was working the other was
off. Due to the change from a 6 day on 3 day off, 8.5
hour shift schedule to a 2 day On, 2 day Off, 3 Day On, 3
Day Off Schedule the amount of overtime spent and sick
time dropped dramatically. This occurred through a
combination of extra staffing due to 12 hour shift
configuration and a more efficient use of scheduling
personnel.

$400,000.00
$350,000.00

Due to 12-hour Shift staffing model, the department
increased supervision of personnel by 6%. That
increased supervision of personnel, allows the
supervisors to closely monitor new staff members,
promotes best-practices in the workplace and enhances
problem solving and decision making skills.
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22%
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In addition to the reduction of Overtime, officer use of
sick time decreased by 2.5%.. The reduction in sick time
is also directly contributed to the reduction of overtime 15
based on a staffing shortage that would be required to
10
be backfilled.
Workman Comps Claims declined 91% from 2017. The
decline in claims can be correlated with the
implementation of the 12-hour shift program, in which
officers are better rested and more alert during their
tour of duty.
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Grants
The Niles Police Department increased it’s use of grants 331% through a combination of grant
awards from the Illinois Liquor Commission for a Tobacco Enforcement Program, the Illinois
Department of Transportation for Impaired and Distracted Driving and a grant from Firehouse
Subs for Defibrillators.
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The Niles Police Department also received a grant through Cook County Commissioner Sean M.
Morrison’s (17th District) to participate in the Cook County Overdose Prevention Program. The
prevention program provides Naloxone shots to be carried by our patrol officers. Each Officer who
is on patrol carries two Evizio Shots of Naloxone to be used when a suspected Opioid Overdose
occurs. In 2018, the Niles Police Department used two Evizio shots to revive two individuals who
had overdosed on suspected Opioids. They were then transported to a hospital for advanced
medical treatment.
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Internal Affairs Investigations
Internal Affairs investigation, documents, and reviews allegations of misconduct by members of the Niles
Police Department. Allegations that may be investigated can be but not limited to: policy violations,
misconduct, operational violations, illegal search, theft, planting of evidence and
The Niles Police Department takes all complaints seriously regarding the service provided by the
Department and the conduct of its members. The Department will accept and address all complaints of
misconduct in accordance with this policy and applicable federal, state and local law, municipal and county
rules and the requirements of any collective bargaining agreements. It is also the policy of this department
to ensure that the community can report alleged misconduct without concern for reprisal or retaliation.

PERSONNEL COMPLAINTS
Personnel complaints include any allegation of misconduct or improper job performance that, if true,
would constitute a violation of department policy or of federal, state or local law, policy or rule. Personnel
complaints may be generated internally or by the public. Inquiries about conduct or performance that, if
true, would not violate department policy or of federal, state or local law, policy or rule may be handled
informally by a supervisor and shall not be considered a personnel complaint. Such inquiries generally
include clarification regarding policy, procedures or the response to specific incidents by the Department.

COMPLAINT CLASSIFICATIONS
Personnel complaints shall be classified in one of the following categories:




Informal - A matter in which the Watch Commander is satisfied that appropriate action has been taken
by a supervisor of rank greater than the accused member. Most of these violation are policy violations.
Formal - A matter in which a supervisor determines that further action is warranted. Such complaints
should be investigated by a supervisor of rank greater than the accused member or referred to the
Internal Affairs Bureau, depending on the seriousness and complexity of the investigation.
Incomplete - A matter in which the complaining party either refuses to cooperate or becomes
unavailable after diligent follow-up investigation. At the discretion of the assigned supervisor or the
Internal Affairs Bureau, such matters may be further investigated depending on the seriousness of the
complaint and the availability of sufficient information.

SOURCES OF COMPLAINTS
The following applies to the source of complaints:
a) Individuals from the public may make complaints in any form, including in writing, by
email, in person or by telephone.
b) Any department member becoming aware of alleged misconduct by another department
member shall immediately notify a supervisor.
c) Supervisors shall initiate a complaint based upon observed misconduct or receipt from any
source alleging misconduct that, if true, could result in disciplinary action.
d) Anonymous and third-party complaints should be accepted and investigated to the extent
that sufficient information is provided.
e) Tort claims and lawsuits may generate a personnel complaint.
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Internal Affairs Dispositions
Each personnel complaint shall be classified with one of the following dispositions:





Unfounded - When the investigation discloses that the alleged acts did not occur or did not
involve department members. Complaints that are determined to be frivolous will fall
within the classification of unfounded.
Exonerated - When the investigation discloses that the alleged act occurred but that the
act was justified, lawful and/or proper.
Not sustained - When the investigation discloses that there is insufficient evidence to
sustain the complaint or fully exonerate the member.
Sustained - When the investigation discloses sufficient evidence to establish that the act
occurred and that it constituted misconduct.

2018 Administrative Investigations
2018 Administrative Investigations
Informal
Formal
Incomplete

#
14
0
0

Disposition of Investigation
Unfounded
Exonerated
Not Sustained
Sustained

#
2
0
0
12

Discipline Action
Written Reprimand
Oral Reprimand
Letter of Counseling
Verbal Warning
Verbal Counseling
Shift Counseling

#
6
1
1
1
1
2

Disciplinary Action
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2
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Letter of Counseling

1
6
1
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Verbal Counseling

1
1

Shift Counseling
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Technology
The Niles Police Department utilizes cutting-edge next generation technology and equipment to ensure the
safety of both its officers as well as the communities they are sworn to protect. Technology and its use by
law enforcement have been identified as an invaluable tool to reduce or solve crimes.
The Niles Police Department has embraced technology for a variety of purposes within the police
department.
Some of the department's technological advancements and equipment upgrades include:


Smartphones for all police officers – by issuing smart phones to all police
officers in the department it provides the ability to instantly communicate
with the officers, to provide access to emails and use of a camera with
high quality camera to take photographs of victims, crimes or evidence.
Smartphones allow officers to access secure databases on controlled
devices.



Tablets for patrol vehicles and Detectives- Laptops as well tablets allow
officers and detectives to complete reports and conduct investigations in the
field.



Ballistic door protection for patrol vehicles – the increased threat against law
enforcement and the use of high powered weapons in crimes, provides officers
with added protection when responding to crimes or encountering criminals.



Belt-worn trauma kits – These kits allow officers to assist each other in the event of
a traumatic injury such as a shooting. The kits can also be used for civilians who
might be injured.



Military-grade flashlights – provided by the federal government surplus
supply system, at no cost to the taxpayers of the Village.



Body worn-cameras - This technology that records Officer encounters
with the public. An evaluation of three different camera systems was
completed in 2018. Purchases of these cameras will be conducted in three
phases in 2019.



Software – Several new software systems were implemented at the
department including Brazos, ticketing system, which is a cost effective tool to
improve data accuracy and speed to data entry. PrePol, Predictive Policing
Software, assist in deployment of officers to specific target locations to prevent
crime and to reduce the incident of crime occurring within the village of Niles. Pace
Scheduler – employee scheduling program, allows for requests for increased
scheduling accuracy and accountability.
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I.L.E.A.P.
The Niles Police Department has entered into a process to become accredited through the Illinois
Association Chiefs of Police, Illinois Law Enforcement Accreditation Program (I.L.E.A.P.). This
process was started in June 2018 and is expected to be completed by June 2019. Below is a
description of the program and process is detailed below.

Illinois Association of Chiefs of Police
The Illinois Law Enforcement Accreditation Program
PROGRAM: Accreditation is the ongoing process whereby agencies
evaluate policy and procedure against established criteria, and have
compliance with those criteria verified by an independent and
authoritative body, The Illinois Law Enforcement Accreditation
Council. The criteria, or standards, are policy development
guidelines that represent a level of quality service delivery. The true
indicator of compliance, however, lies with an evaluation by trained,
independent professional peers. The establishment of meaningful
and professional standards and an evaluation for compliance to
those standards are, therefore, the two fundamentals of an
accreditation program.
Illinois Law Enforcement Accreditation Council (two year terms)






Two incumbent Illinois police chiefs appointed by ILACP;
Director of the UIC Center for Public Safety and Justice, or designate;
Director of the Illinois Municipal League, or designate;
Director of the Illinois City/County Management Association, or designate;
Director of the Illinois Criminal Justice Information Authority, or designate;

 Director of the Intergovernmental Risk Management Agency (IRMA).
ASSESSMENT: The assessment consists of two to three days of file review prior to arrival, department
tours, vehicle inspection, interviews, ride-alongs, and an exit interview. Two or more assessors will be
assigned and they will work with the Accreditation Manager to have all aspects of the on-site assessment
scheduled over a two day time period. There is a two-hour public opinion phone-in session, but no public
hearing. The exit interview is conducted at the conclusion of the on-site. The on-site can be accomplished
in two days because most of the files will be reviewed off-site prior to the assessors’ arrival.
36

2018
ANNUAL
REPORT
NILES POLICE
DEPARTMENT ANNUAL REPORT
Citizen Police Academy
In Niles the Citizens Police Academy dates back to 1996. The Niles Police Department has had an
active CPA class every year since. The Niles Police Department has graduated hundreds of Niles
residents, business partners and community leaders from the program. The Citizen Police
Academy is also utilized to recruit graduates into our Volunteer In Police Service (V.I.P.S.) program.
The Citizen Police Academy is a 12-Week program covering Traffic and DUI Enforcement, Patrol
Procedures and Traffic Stops, Use of Force, Patrol Ride-Along, Organizational Structure, Crime
Scene Investigation, School Programs, Crime Prevention Program and our Volunteers in Police
Service Program.
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Volunteer In Police Service
Volunteers in Police Service (VIPS) provides a value-added level of
support to state, county, and local law enforcement agencies. The
VIPS program is a valuable asset to the Niles Police Department and
the Village of Niles. It is through our volunteers' selfless acts of
community support that the Niles Police Department is allowed to
conduct its mission of service to the residents, visitors, and the
business community within the Village of Niles.
Each year the volunteers in the V.I.P.S. program donate 3,252 hours which is valued by the Illinois
Volunteer Network at $78,518.00. Because these volunteers perform duties that at times assist
Police Officers or conduct duties that Community Service Officers. They are an invaluable resource
to the Village of Niles and the Niles Police Department.
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Charitable Activity

Bags of H.O.P.E. was the
idea of Officer April
Rider, she solicited
donations of socks, a
hat, toiletries and a
bible. The backpacks
would then be given to
someone in need that
an officer would
encounter.
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COMMUNITY ENGAGEMENT
The Niles worked extremely hard to engage the community. The Skokie Police Department even
called us out to us in the Lipsync Challenge, #lipSyncChallenge. It took some time, lots of dance
moves as well as some assistance from a videographer and one of our former employees who
owns a local dance studio to produce the video. Thank you to Matt Summerfield of Summerfield
Productions and Jackie Graney of Studio 22 High Tek for all of their assistance.
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Traffic Safety Programs
The Niles Police Department conducts a variety of Traffic Safety Programs
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Training
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Honor Guard
The Niles Police Honor Guard is comprised of Officers and Sergeants. When called upon, the Honor Guard
serves as a tribute to sworn personnel who have made the ultimate sacrifice. The Honor Guard also pays
tribute to deceased active and retired personnel. Tributes include; serving as pallbearers, rifle bearers, and
presenting national, State, and Village colors. The team also participates in national conferences, parades,
local and national police memorials, and honor guard competitions. Members of the team are physically fit,
possess impeccable uniform standards, are in good standing with the Department, have a willingness to
perform close quarter drill and ceremony, and appreciate the meaning of Integrity, Service and Pride.
Initially, team members receive two weeks of training, followed by monthly in service training. The team
wears Honor Guard uniforms, which distinguishes them as members of the team.
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